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VILLAGE OF DIMONDALE 
EATON COUNTY, MICHIGAN 

PLANNING COMMISSION RESOLUTION  
 

At a meeting of the Planning Commission of the Village of Dimondale, Eaton County Michigan, held 
on January 27, 2020 at 136 N. Bridge St. Dimondale, MI 48821: The following resolution was offered 
by Planning Commission member Haynes and seconded by Roesner. 

WHEREAS, adhering to Michigan P.A. 33 of 2008 and the Village Codified Ordinances Chapter 1220, 
a Capital Improvement Program (CIP) shall be created; and 
 
WHEREAS, the CIP will further the goals of the Village to promote the safety, well-being, and general 
welfare of its residents; and 
 
WHEREAS, the CIP is a road map for future funding and planning of capital improvement projects, 
not an appropriation of funds and; 
 
WHEREAS, appropriate stakeholders including the public, the administration of the Village of 
Dimondale, the Village Council, and the Planning Commission, developed a list of potential capital 
improvement projects; and 
 
WHEREAS, the draft CIP has been subject to 30-day public comment period therefore; 
 
BE IT RESOLVED, the Capital Improvement Program presented for review on January 27, 2020, is 
adopted by the Village of Dimondale Planning Commission on January 27, 2020. 
 
AYES:  Haynes, Macak, Reiffer, Roesner 
NAYS:  none 
ABSTENTIONS:  none 
ABSENT:  Reznick 
 
I, James P. Gallagher, Clerk of the Village of Dimondale, Eaton County Michigan, do hereby certify 
that the foregoing is a true and complete copy of a resolution adopted by the Planning Commission 
of the Village of Dimondale at a duly-called meeting held January 27, 2020. 

IN WITNESS WHEREOF, I have hereto affixed by official signature this 27th day 
of January, 2020. 
 
 
__________________________________________________ 
James P. Gallagher, Clerk 



Transmittal Letter 
 

January 27, 2020 

To the Village of Dimondale residents and all interested parties, 

The following Capital Improvement Program (CIP) was created to comply 
with state law and was adopted by the Planning Commission on January 
27, 2020. Its purpose is as follows: to increase and engage the public 
awareness about the critical needs of the Village and; to increase 
transparency and efficiency in the budget process.  

The CIP is a resource that identifies large expenditure capital projects that 
the Planning Commission, staff and the public identify as important to the 
Village for safety, usability and future planning. This process is a necessary 
step in an organized effort to strengthen the quality of public facilities and 
services. For each capital item there is a projected timeline and funding 
source identified. Having a list of this nature is critical to efficient financial 
planning. 

The CIP is not a list of projects the Village will be completing. Rather, it is 
a list of potential projects so that inventory, costs, funding sources, and 
timelines can easily be seen in one place and planning can be done in a 
proper and logical manner.  

The work for the CIP could not have been done without the hard work of 
many participants. The Planning Commission and I would like to thank 
and acknowledge the Recreation Task Force and all the Village staff for 
their time and efforts.  

Under the authority and direction of the Michigan Planning Enabling 
Legislation (Public Act 33 of 2008) I present to you the Village of 
Dimondale Capital Improvement Program 2020-2025. 

Respectfully Submitted, 

James P. Gallagher 

Village Manager TR
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Introduction 
What is a Capital Improvement Program? 

A Capital Improvement Program (CIP) is a plan for identifying and 
categorizing large and/or very expensive projects. Like a household’s 
budgeting plan for big-ticket items, a CIP is roadmap to identify funding 
for projects that need to be planned well in advance and are typically very 
costly. 

A “Capital Improvement” for the Village’s purposes here is any 
improvement that is at least one of the following: 

 A purchase or improvement of a facility, system, infrastructure, 
asset, or piece of equipment that costs $3,000 or more, with an 
expected service life of more than 1 year; and, 

 Is a non-recurring expenditure 

 

 

CIP vs Village Budget 

A Capital Improvement Program is not the same as a budget.  Where a 
budget is an official appropriation of funds, a CIP is simply a list of 
identified projects that could be pursued, or not pursued. A CIP cannot 
spend funds, it is not a spending authorization. It is merely a tool to assist 
in the budgeting process to determine estimated costs, timelines and 
funding sources for potential projects, which represent a reasonable 
interpretation of the upcoming needs within the Village. The CIP precedes 
the budget process and is used to develop the capital project portion of 
the budget. 
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How is the Capital Improvement Program developed? 

Starting in September, Village staff explore the previous year’s Capital 
Improvement Plan to identify projects that were completed and projects 
that were not. Input is sought from various boards and commissions in 
the Village that are made up primarily by volunteers. Using that input, 
new projects can be identified.  

Existing projects are re-evaluated and either removed, or retained; and 
new projects get added. These are then ranked in priority into one of five 
rankings. They are, from least to most important: 

Under Consideration 
 

Desired, Not Necessary 
 

Necessary Long Term 
 

Necessary Short Term 
 

Urgent 
 

The draft CIP is then examined by the Planning Commission at a regular 
meeting. The draft CIP is then made available to the public for their 
comments. After the public comment period is over, the document goes 
back to the Planning Commission again to weigh the public comments 
and, if needed modify, and approve the document. It is then sent to the 
Village Council to include in the annual appropriations act in February.  

To keep this document succinct, not every project is identified here. 
Noteworthy improvements are spotlighted below, but the full list of 
projects is in Appendix A. There you will see the full list of projects 
categorized by department with approximate dollar amounts and year of 
expected completion.    
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Capital Improvement Program Summary 
 

For FY 2020-2025 The Village identified 19 projects totaling $1,782,633.  
The total amount of the projects exceeds the financial ability of the 
Village, many of these will not be completed. However, all projects that 
are selected for completion are those that add value to the community. 
This means weighing the costs with the benefits. Many of these projects 
can be completed with grants that will help reduce the burden on the 
Village funding sources. Others still may not be completed at all.  

 

 

 

As illustrated above, our roads present the largest funding need for the 
Village. 60% of the project dollars identified are just to maintain our 
roads. Roads are simply very expensive to maintain. This is why the 
planning of their repairs must be done in advance. This enables 
coordination with other projects and ensures we are not missing an 
opportunity to reduce costs where possible or avoid unnecessary 
duplications of work. 
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Funding Sources 
Various funding sources will contribute to the projects. Not all the items 
in the CIP can be accomplished. A large portion of funding comes from 
the Village’s general fund. Michigan sales tax money contributes to the 
general fund as required in the Michigan Constitution, and through the 
revenue sharing act, PA 140. We get money for roads from the State of 
Michigan from Public Act 51 of 1951 (Act 51). The Village also applies for 
grants to accomplish its goals, and while not always successful, it is a great 
way to decrease the Village’s share of the costs.  

Currently, the following are resources available on a yearly basis. These 
sources and figures are approximate, subject to change with the economy 
and/or actions of the State legislature, and are not guaranteed: 

 Tax Revenue - $330,000 
 Act 140 (Revenue Sharing) - $100,000 
 Eaton County Road Millage - $40,000 (will expire in 2025) 
 Act 51 Road Money - $100,000 
 Local Community Stabilization Act - $15,000 

 

There are also other ways to fund projects such as: 

 General obligation bond 
 Revenue bond 
 Special assessment 
 Special millage 
 State & Federal grants 

 

The next section highlights a few of the projects that are either larger or 
of special note. Included is a brief description of the project, the 
estimated cost, as well as an anticipated funding year. As previously 
said, this is not all of them. The full list of potential projects is in 
Appendix A.  
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Spotlighted Projects 
 

Small Multi-Use Vehicle - $15,000   Funding Year 2021 

The current piece of equipment to plow snow at Village owned property 
is a 1990 John Deere riding lawn mower with a straight blade and salter 
attached. A new machine will significantly shorten the time spent 
plowing with the current equipment.  Ideally, its use will not be limited 
to winter months. It can be stored in the downtown garage to be used 
for trash collection and other maintenance items while being more fuel 
efficient than the F-250, and keeping miles off the truck will lengthen its 
useful lifespan. It can also be used for other Village events as needed for 
traffic control, transit, patrolling and other functions.  

 

Permanent Bike Repair Station - $5,000  Funding Year 2021 

Many communities have installed bike repair stations at their local 
parks. These repair stations have wrenches, pliers, air pumps, and other 
tools available to repair bicycles on-site. The tools are secured by thick 
cable. It is our hope to install this after a bathroom is built at Danford 
Island Park.  

 

Bridge Repair on Bridge St. - $301,000  Funding Year 2021 
The Village was awarded a grant to offset the costs of maintaining the 
condition of the bridge spanning the Grand River. The grant is for 95% of 
the cost of the regular maintenance. The Village will have to pay the 
remaining 5%. The bridge is currently in good shape, this maintenance 
work will ensure that it continues to be a safe bridge with a long 
lifespan. The Village must pay for engineering for the project which is 
expected to cost roughly $75,000. 
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Enhancements to Bike Lanes - $7,633    Funding Years: 
2021  $3492 – W. Jefferson 
2022  $446 – East Road 
2023  $3695 – E. Jefferson 

Many communities have enhanced bike lanes with color to increase 
their demand for attention. This style enhances visibility and safety by 
making the lanes highly visible. These numbers are rough estimates and 
not meant to be perfect. There is a lack of bike lane connection between 
the Northeast and the Southwest halves of town. This is a detail that a 
Comprehensive Plan should address to increase connectivity and create 
a fully bikeable/multi-modal community. 

Many communities have moved toward this style bike lane as it has 
many benefits: 

1. Promotes multi-modal nature of a corridor 
2. Increases cyclist visibility 
3. Raises vehicular traffic awareness for cyclists 
4. Increases feelings of safety for cyclists which increases usage 

Designs vary but a good resource is the National Association of City 
Transportation Officials Urban Bikeway Design Guide 

Some examples of what enhanced bike lanes could look like: 
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East Quincy, Birch, Cherry St. - $175,000  Funding Year 2022 
East Quincy, Birch, and Cherry street are on the Village’s 10-year street 
program. East Quincy and Cherry had an overlay treatment in 1998. 
They each were crack sealed shortly after that. Since then not much 
maintenance has occurred there. Birch was constructed in 2004.  

 

Pine, Reedy, Van Buren - $170,000   Funding Year 2020 

These three local streets had an overlay put on in 2001. The Village’s 10-
year street program has identified them to be pulverized, re-paved, and 
drainage improved. A 2016 estimate for just construction costs was 
$137,000.  This updated cost attempts to include inflation increase form 
previous project cost estimates and engineering costs for the project. 

These two projects are eligible for Transportation Economic 
Development Fund – Category B grant funding through Michigan 
Department of Transportation. Our grant application for FY 2020 was 
not awarded, but the Village intends to apply again for funding for the 
FY 2021 round. The grant would award 50% of construction costs. The 
Village would be responsible for the remaining 50% of construction 
costs, plus all engineering fees. 

 

E. Washington - $320,000    Funding Year 2022 
The Village has applied for a grant for 75% of the cost of construction to 
re-surface E. Washington. The Village will contribute approx. $80,000 to 
the project, plus engineering costs; which are expected to be roughly 
$80,000.  

 

Light Pole Banners - $4,000    Funding Year 2020 
The Village has 36 light poles throughout downtown. Many communities 
large and small place banners on these poles to enhance the look and 
feel of a downtown area. Sometimes these banners simply have the 
name of the community, and sometimes they are seasonal.  SP
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Comprehensive/Downtown Area Plan - $10,000 Funding Year 2020 
A comprehensive plan is integral to a community’s progress. It outlines 
where the community is going, what the residents want it to look like 
and what the land usage should be. The Village’s previous 
comprehensive plan was adopted in 2009 and amended in 2015. A 
comprehensive plan is a tool that best practices say should be updated 
every ten years.  

In addition to a Comprehensive Plan, a community can have a plan (sub-
plan) for a specific area of their community that details specific planning 
needs or desires in more depth than a comprehensive plan that includes 
the entire jurisdiction. A Downtown Area Plan can show what the 
community wants the downtown to look and feel like in terms of uses, 
development, streetscapes, placemaking, etc. This sub-plan can also 
increase grant eligibility. 

 

Danford Park Improvements - $400,000  Funding Year 2021 

The Village intends to submit a grant application to the Michigan Natural 
Resources Trust Fund for $300,000 for improvements to the park. The 
plans currently include bathrooms and a drinking fountain, a gazebo, 
and improved pathways for universal accessibility. The required grant 
match is 25%. The Village will contribute $100,000 to this project. 

 

Mural on Village Hall - $3,000    Funding Year 2022 
The Village Hall is a very visible building in the downtown. A mural on 
the side of the building would add to the vibrancy and the feel of the 
downtown. This is common in communities with large visible facades 
and is a way to dress-up an otherwise boring brick aesthetic. 
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